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CAPABILITY STATEMENT 

United Region Transit Services LLC,(URTS) is a certified Minority Woman Business Enterprise 

(MWBE) and Disadvantaged Business Enterprise (DBE) support services consulting firm. Our team is 

uniquely qualified in transportation , offering a combined 50 years of ground level expertise in operations, 

maintenance, safety certification , training, security, and administrative functional necessities of modern 

transit systems. URTS consist of a well-seasoned, experienced staff with professional backgrounds and 

multiple disciplines in numerous aspects of Rail , Bus and Para-Transit projects. Prior to forming URTS, 

members of the executive staff were successful as individual consultants and managers on major projects 

in cities such as, St. Louis, MO. , Phoenix, AZ., Kansas City, MO., O'Fallon, IL. and El Paso, TX. 

Core Competencies 

• Safety Management System 

• System Planning 

• Rail Projects (FTA Hold Points 1, 2 & 3) 

• Safety Certification 

• System Integrated Testing and Commissioning 

• Operations and Maintenance 

• Accident and Hazard Investigations 

• Training 

• Standard Operating Procedures 

Differentiators 

• Customer Focused 

• Reliable, Safe Service 
• Accomplish Visions and Goals 

• Build Successful Relationships 

Present and Previous Performances 

• St. Louis Metro Transit - Dave Smith (Superintendent of Bus Operations) 

1-314-982-1400, DSmith@MetroStlouis.org 

• 

• 

• 

Bus, Para-Transit, Rail Operations, Safety, Training and System Integrated Testing 

Alternate Concepts Inc. Phoenix, AZ.. - Jim O'Leary (Owner/CEO) 

1-617-523-3131, JOleary@aciboston.com 

Rail Operations & Maintenance, Safety Certification, Training and System Integrated Testing 

Herzog Transit Services, Kansas City, MO.- Norman Jester (VP of Corporate Development) 

1-954-835-3700, NJester@HTSl.com 
Rail Operations & Maintenance, Safety Certification, Training and System Integrated Testing 

St. Clair County Transit District, O'Fallon, IL.- Delores Lysakawski (Chair Person Retired) 

1-618-632-3712 
Bus Support Services - Administrative support, Safety, Planning and Training 

• El Paso Streetcar, El Paso, TX.- Carl Jackson (Asst. Director of Operations) 

1-253-709-2463, Jacksoncc@elpasotexas .gov 

Operating Plans, Procedures and Support Services 

Successful Projects 


